
RISK MANAGEMENT, EMERGENCY 
PREPAREDNESS & DISASTER RESPONSE
Workshop Part A
Utah Field Services
Utah Division of Arts and Museums
October 6, 2022: Utah Field House of Natural History, 
State Park Museum, Vernal
10 am - 5 pm



PROGRAM OVERVIEW: Year at a Glance

1. ACCESS
AND ARTIFACT
HANDLING
 

2
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IN STORAGE AND 
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3. ENVIRONMENT 
AND BUILDING 
SYSTEMS

 

4. RISK 
MANAGEMENT, 
EMERGENCY 
PREPAREDNESS & 
DISASTER RESPONSE
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GOALS

● Understand common risks to 

collections

● Under the basics of 

emergency preparedness 

planning

● Improve understanding of 

basic fire response

● Learn to think of building 

systems in terms of 

emergency preparedness

Gain a better 
understanding of 

Key Themes...
 

Key Themes
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AGENDA

Handout
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INTRODUCTIONS
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THANK YOU TO OUR HOST: Utah Field House of Natural History State Park Museum, 

Vernal

Housekeeping: Restrooms, lunch options etc.

Introductions to each other

Please share the following:

1. Name

2. Where you work, your role and how long you have worked there

3. What are the biggest risks in your region and how prepared is your institution?



INTRODUCTION TO
RISK MANAGEMENT



THIS QUARTER’S GOT EVERYTHING
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● Collections Handling

● Rehousing

● Collections Hazards

● Personal Health and Safety

● Policies and Procedures

● Planning and staff/volunteer 

training

● Building Systems

● Collections Environments



Managing Risks at Building Level

Canadian Conservation Institute

LEVELS OF ENCLOSURE AND RISK

Risk Management is the 

comprehensive evaluation of risks 

to your organization: people, 

collections, and infrastructure. 

Assessing risks, focusing on both 

the severity and likelihood of a 

risk’s impact, should inform all 

emergency and disaster planning.



Managing Risks at Building Level

Northeast Document Conservation Center

EMERGENCIES AND POTENTIAL DISASTER SOURCES

EXTERNAL HAZARDS
● Hurricane
● Severe winter storms
● Flooding
● Earthquake
● Wildfire/Forest Fire
● Water Main Break
● Sewer System Backup
● Proximity to Hazardous Materials or Activity
● Terrorist Attack (or Riot/Civil Disturbance)

INTERNAL/BUILDING HAZARDS
● Building and/or mechanical systems (e.g., leaky roof, inadequate electrical system)
● Detection and alarm systems (e.g., fire, security)
● Personnel and procedures (e.g., inadequate backup of records, poor staff training)
● Maintenance issues (e.g., insufficient inspections and repairs).



Disaster Mapping

https://www.ncei.noaa.gov/access/billions/mapping

DISASTER MAPPING



Managing Risks at Building Level

FEMA declared disasters directory

EMERGENCIES AND POTENTIAL DISASTER SOURCES



Managing Risks at Building Level

FEMA declared disasters Utah

EMERGENCIES AND POTENTIAL DISASTER SOURCES



Managing Risks at Building Level

FEMA declared disasters Utah

EMERGENCIES AND POTENTIAL DISASTER SOURCES



Managing Risks at Building LevelEMERGENCIES AND POTENTIAL DISASTER SOURCES



Managing Risks at Building LevelEMERGENCIES AND POTENTIAL DISASTER SOURCES



Managing Risks at Building LevelEMERGENCIES AND POTENTIAL DISASTER SOURCES



Managing Risks at Building Level

How to Assess and Manage Risks, Collections Trust

EMERGENCIES AND POTENTIAL DISASTER SOURCES



Risk Assessment & Management

AIC Risk Evaluation and Planning Program (REPP)

RISK ASSESSMENT



Risk Assessment & Management

Be Prepared, 2000, Heritage Collections Council

RISK ASSESSMENT



Building Envelope

Green Building Advisor

ECHOtape Building Envelope

BUILDING SYSTEMS: BUILDING ENVELOPES



Building Systems

EK Engineering

● HVAC
● Electrical
● Water
● Security
● Egress

BUILDING SYSTEMS



Human Health and Safety

Engineered Systems Magazine

Life safety of humans always 
comes first in an emergency 
or disaster.

Plans must be set up to 
protect collections but only 
as long as human safety is 
assured.

LIFE SAFETY: MENTAL AND PHYSICAL HEALTH



Human Health and Safety

Curae: Managing Mental Health  in Cultural Heritage Emergency Response  

LIFE SAFETY: MENTAL AND PHYSICAL HEALTH



Egress and PPE

Upside Innovations: U.S. Access Board

Means of egress- unobstructed path 
to leave a building

EGRESS AND PPE



Personal Protective Equipment 
(PPE)- protective clothing, 
helmets, gloves, face shields, 
goggles, facemasks and/or 
respirators or other equipment 
designed to protect the wearer 
from injury or the spread of 
infection or illness.

Minnesota LTAP

EGRESS AND PPE



AGENTS OF DETERIORATION
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Centroid PM



EMERGENCY PLANNING
& PREPAREDNESS
FOR COLLECTIONS



Disaster Planning

St. Louis, MO Gov

A disaster preparedness/emergency 
response plan, or disaster plan, is a 
written policy accompanied by 
procedures that prevent harm in 
cases of emergency and minimize 
damage resulting from disasters 
(man-made or natural).
-AAM

DISASTER PLANNING



PREPAREDNESS BRINGS ALL OF IT TOGETHER

Compiled by Valerie Dorge and Sharon L. Jones, 1999, The Getty Conservation Institute



Disaster Planning
“The action plan should be 
realistic-particularly in regard to 
funding, equipment, time and staff. 

This plan should also be included as 
part of any strategic plan that the 
museum may have or is considering 
preparing. Many of the actions that 
will be identified as necessary may 
already be on the museum’s work 
plan, as they will involve good 
museum management methods as 
well as disaster preparedness.” 
-Be Prepared, 2000, Heritage Collections Council

DISASTER PLANNING



POLICIES, PLANS, PROCEDURES

PLANS

- Vision 

- Compare existing 

collection to vision

- Map out specific 

goals and action 

steps

- Time-limited

- Approved by 

governing authority

PROCEDURES

- Instructions

- Operational guides, 

manuals, handbooks 

- Developed at staff 

level

POLICIES

- Standards

- Framework for 

decision-making

- Delegate 

decision-making

- Define responsibility

- Not time-limited

- Approved by 

governing authority



Disaster Planning
Here are steps in the development of a disaster preparedness/emergency 
response plan:  

1. Assemble the team. 
2. Assess and document risks and hazards. 
3. Establish preventative measures. 
4. Prepare for disaster. 
5. Take risk management measures. 
6. Outline emergency responses, establish the chain of command, and 

appoint emergency coordinator(s). 
7. Address the needs of the collections. Develop measures to protect the 

collections before a disaster and address their needs post-disaster. 
8. Review and revise the plan regularly. 

American Alliance of Museums

DISASTER PLANNING



Disaster Planning

● Assemble the 
team. 

DISASTER PLANNING

Here are steps in the development of a disaster preparedness/emergency 
response plan:  

1. Assemble the team. 
a. Team for planning
b. Team for response



Disaster Planning

● Assemble the team. ●
● Assess and 

document risks 
and hazards. 

Foundation for the Advancement of Conservation, Risk Prioritization Worksheet

Here are steps in the 
development of a disaster 
preparedness/emergency 
response plan:  

1. Assemble the team. 
2. Assess and document 

risks and hazards. 
3. Establish preventative 

measures. 
4. Prepare for disaster. 
5. Take risk management 

measures. 

DISASTER PLANNING



Disaster Planning

Foundation for the Advancement of Conservation, Risk Prioritization Worksheet

DISASTER PLANNING

Here are steps in the development 
of a disaster 
preparedness/emergency response 
plan:  

1. Assemble the team. 
2. Assess and document risks and 

hazards. 
3. Establish preventative measures. 
4. Prepare for disaster. 
5. Take risk management measures.
6. Outline emergency responses, 

establish the chain of command, 
and appoint emergency 
coordinator(s).  



Disaster Planning

Foundation for the Advancement of Conservation, Risk Prioritization Worksheet

DISASTER PLANNING
Here are steps in the development of a disaster 
preparedness/emergency response plan:  

1. Assemble the team. 
2. Assess and document risks and 

hazards. 
3. Establish preventative measures. 
4. Prepare for disaster. 
5. Take risk management measures. 
6. Outline emergency responses, 

establish the chain of command, and 
appoint emergency coordinator(s). 

7. Address the needs of the collections. 
Develop measures to protect the 
collections before a disaster and 
address their needs post-disaster. 



Disaster PlanningDISASTER PLANNING
Here are steps in the development of a disaster 
preparedness/emergency response plan:  

1. Assemble the team. 
2. Assess and document risks and 

hazards. 
3. Establish preventative measures. 
4. Prepare for disaster. 
5. Take risk management measures. 
6. Outline emergency responses, 

establish the chain of command, and 
appoint emergency coordinator(s). 

7. Address the needs of the collections. 
Develop measures to protect the 
collections before a disaster and 
address their needs post-disaster. 

8. Review and revise the plan regularly. 
St. Louis, MO Gov



DISASTER PLANNING

Activity (20 minutes)

● Preparedness Questionnaire

● Begin Drafting Your Plan



BREAK (10 Minutes)
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DISASTER PLANNING

Discussion

● Preparedness Questionnaire

● Begin Drafting Your Plan



SUPPLIES FOR
EMERGENCY PREPAREDNESS & RESPONSE



EMERGENCY SUPPLIES
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Home Preparedness

• Know local risks

• Standard recommendations for 
supplies and planning

• For example: gallon of water per 
person per day and food, medicine, a 
flashlight, blankets…etc



EMERGENCY SUPPLIES
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Materials for 

• Power outage

• Major water events

• Chemical spills

• Contamination

• First Aid



EMERGENCY SUPPLIES
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From the Curae Handout: different configurations of emergency supply kits



EMERGENCY SUPPLIES
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From the Curae Handout: Supply Cache or Kits onsite?
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Other Considerations:

• Materials go bad
Supplies should be checked regularly to ensure good working order

• Materials get picked up and used
 Consider locking or zip-tying kits so they can only be used in an emergency 

• Supply only what you need
 So often supplies are prepared and stored for every possible scenario, but what 
would actually be useful for the most likely risks

EMERGENCY SUPPLIES



Lunch (1 hour)
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Wrap-Up
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• Reflections from the day

• Evaluation

• Homework



This project was made possible in part by the National Endowment for the Humanities.

Thank you! 

Marie Desrochers  |  mdesrochers@utah.gov 
https://artsandmuseums.utah.gov/utah-collections-preservation/
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